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Members Induction and Development Programme

Report by Director of Corporate Services

	Summary:
This report sets out proposals for the Members Induction and Development Programme during 2007/08.

Recommendation: That members’ views are sought on:

· the proposals for 2007/08;

· the location and themes for the Members Annual Site Visit on 4 July 2007; and

· topics for future pre-Broads Authority Members Briefing Sessions.


1
Introduction

1.1
This report sets out proposals for the Members Induction and Development Programme during 2007/08.

1.2
The Corporate Assessment Review Team, which visited the Broads in November 2005, made three recommendations which relate to the training, induction and general understanding of members:

· reduce the drain on member and officer capacity, and on decision making processes, by reducing the impact on polarised member views and developing their broader strategic perspective (recommendation 11);

· work with the Navigation Committee to ensure that it sees a constructive and involved role for the future (12); and

· increase shared learning across and through the organisation (21).

1.3
The latter was aimed specifically at officers, but can apply also to members.

1.4
These recommendations have been addressed by the Authority in a number of ways over the past 12 months:

· members are now meeting together as a group without officers, as well as with officers, in advance of Broads Authority meetings to consider and discuss strategic issues;

· members held an informal evening session at the Marriott Sprowston Manor Hotel – again without officers in attendance – prior to the Broads Authority meeting in November 2006;

· the Chairman of the Authority has met with the Navigation Committee to discuss its future role;

· the recently signed Agreement with the British Marine Federation and Royal Yachting Association sets out in a joint statement a new framework for the role and operation of the Navigation Committee; and

· a system of regular member appraisals has been developed, awaiting final agreement on format, which in part will identify learning and development requirements of individual members.

2
Current Arrangements

2.1
The existing Member Induction and Training Programme comprises:

· an annual site visit for members;

· an induction day for new members of the Authority;

· specific half day site visits for each of the service committees (Planning and Navigation);

· training sessions on the Code of Conduct for Members; and

· Member Briefing Sessions prior to each Broads Authority meeting.

2.2
The Annual Site Visit is an excellent opportunity for members to view topical and important developments in the Broads and to discuss issues with officers and fellow members outside the confines of a committee room. In 2006 members visited Lound, to see the work being carried out there in partnership with Essex and Suffolk Water, and in 2005 the visit focussed on the Wherryman’s Way. This year the site visit is scheduled to take place on Wednesday 4 July, and members’ views are sought on potential locations.

2.3
The New Members Induction Day is scheduled for Wednesday 11 July. This has been based at How Hill in recent years, and has proved particularly useful in briefing new members about the work of the Authority and in providing an opportunity for them to meet senior members and officers. In particular it enables them to ask detailed questions about the Authority and the way it is operated that they may not, as a new member, wish to ask in a public forum.

2.4
On two occasions – including 2005 – this event has been cancelled because of lack of availability on the part of new members. The Member Improvement Group which met at the time of the Corporate Assessment felt that attendance at this event should be mandatory for all new members, even though it may mean running it on more than one occasion in order to achieve full attendance.

2.5
New members also have an opportunity to attend the workshop organised by ANPA for new members of national park authorities. However it is accepted that the time commitment (three days) and distance involved (the course is held either in the Peak District or Snowdonia) means that not all new members will be able to commit to such an event.

2.6
The half day site visits for members of the Planning and Navigation Committees have generally been well attended, and provide an opportunity for members to focus on issues which are specific to the work of that committee. This approach has been extended to the Broads Forum. The next Planning Committee site visit will be held on Friday 8 June 2007 in the form of a ‘Design Quality Audit’.

2.7
Training is arranged for all new members on Code of Conduct and associated issues. This is considered to be mandatory and has been achieved either by including a session within the New Members Induction Day or by arranging group or individual sessions with the Solicitor and the Chairman of the Standards Committee.

2.8
Finally the Briefing Session in advance of full Authority meetings have been successful in broadening the understanding of members. Generally about 12 members have regularly attended these sessions, which during the current year have covered the following issues:

· the Local Planning Authority Role;

· Broadland Rivers Catchment Flood Management Plan;

· Water Injection Trial;

· Space for Nature – Opportunities for People;

· Visualising Landscape Change in the Norfolk Broads;

· Lake Restoration Strategy;

· First East Regeneration Company: Proposals for Great Yarmouth and Lowestoft;

· Sediment Management Strategy: Action Plan;

· Landscape Character Assessment;

· Broads Heritage Skills Project;

· Undergrounding of Electricity Cables Project; and

· Aquatic Plants Survey.

2.9
Members views are sought on topics for future meetings. Those which have been suggested include (in no particular order):

· Broads Boat Safety DVD (to view);

· Planning Policy Statement 25: Development and Flood Risk;

· Broads Research Advisory Committee: Update on Activities;

· Slipway Strategy;

· Rivers and Broads Strategy;

· PSA Targets (Lakes and Fens);

· Broads Local Diversity Action Plan;

· Shoreline Management Plan;

· Introducing Electronic Government;

· Tributyltin in the Broads;

· Zooplankton and Macrophyte Interactions;

· the Work of Natural England;

· the Natural Environment and Rural Communities Act; and

· New Tolls System.

3
Additional Proposals for 2007/08

3.1
The Authority has discussed on a number of occasions throughout the year the membership of the Planning Committee, and there is an expectation that the three new members who join the Authority in April 2007 will be members of that committee. It has also been agreed that it would be helpful for all members of the Authority to receive specific training in planning, and this will be arranged as soon as is reasonably practical in the new financial year.

3.2
Members may be aware that the Model Code of Conduct for Local Authority Members has been under review for some time, and in January 2007 the Department for Communities and Local Government issued a consultation paper proposing a range of amendments to the Model Code. The Government has stated that it proposes to introduce the new Model Code in May 2007, at which time it will be necessary for all members to receive training on its contents and the implications for the Broads Authority.

4
Financial Implications

4.1
Provision for the continuation of the existing level of training has been made in the Democratic Services – Members Allowances/Training budget. Any significant uplift in the programme would necessitate an increase in the budget.
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